
Successful Workplace Communication

1. Untitled Scene
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1.2 Untitled Slide
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1.3 Untitled Slide
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1.4 Objectives
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OBJECTIVE 1

Recognize that successful communication can
have more favorable outcomes.

OBJECTIVE 2

Complete a learning scenario involving a
manager and a learning scenario involving a
coworker.

OBJECTIVE 3

Understand the 4 components of successful
communication: active listening, repeating,
respect, and positivity.





1.5 Scenario Intro
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You have a new project you have
been tackling at work. Your your
manager is concerned because
you are behind schedule on the
project and he feels that he has

to provide more feedback than
usual.
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1.6 Meet Dan
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1.7  SCENARIO 1 part 1

[image: image7.jpg]Choose my response by
clicking an item below.

Alotis not my fault.
Really, you have no idea
how much is on my
plate these days.

| hear what you are

saying and I'm sorry. | | am a good employee
know that | have not and | work hard.
done my best.
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Consequence A (Slide Layer)
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Consequence B (Slide Layer)
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Consequence C (Slide Layer)
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1.8 SCENARIO 1 Part 2
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There are oth'er You are saying that | am
teammates working on not working in a timely

this project. It's not fair manner on this project. |
that everythingis understand and | want to
blamed on me. do a better job.

Sorry. | am trying.
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Consequence A (Slide Layer)
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Consequence B (Slide Layer)
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Consequence C (Slide Layer)
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1.9 SCENARIO 1 good consequence
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Notes:

1.10 SCENARIO 1 bad consequence

[image: image16.jpg]“You are saying that | am not working in a
timely manner on this project. | understand
and | want to do a better job.”
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1.11 MEET JOY
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1.12  SCENARIO 2 part 1

[image: image18.jpg]Choose my response by
clicking an item below.

| hear that you are

upset of this. My
mornings have been
really tough lately.

It's only 20 to 30
minutes. Is that that big
of adeal?

Sorry. | have a lot going
on.
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Consequence A (Slide Layer)
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Consequence B (Slide Layer)
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Consequence C (Slide Layer)

[image: image21.jpg]inue

)
=
(]

O





1.13 SCENARIO 2 Part 2

[image: image22.jpg]I'm sorry. | can see if
someone did that to me
how stressful that is.

Choose my response by
clicking an item below.

I said | was sorry- what
more do you want me to
do?

How about you stop
making such a big deal. |
would be fine if you
came in late. Infact, |
would cover for you.
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Consequence A (Slide Layer)
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Consequence B (Slide Layer)
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Consequence C (Slide Layer)
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1.14 SCENARIO 2 good consequence
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1.15 SCENARIO 2 bad consequence

[image: image27.jpg]“I will be more mindful of my actions. |
will be here on time so that we can rock
these meetings together! It will be
great!”





1.16 Conclusion

[image: image28.jpg]- ] .
47X Improve ¢ T S

%8| productivity - <

v " 2 C )

Y ——







Published by Articulate® Storyline www.articulate.com

